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Nurses’ turnover reasons 
Low salary
Poor organizational leadership
Lack of professional development
Exposure to infectious diseases
Burnt out
Lack of job satisfaction
Psychosocial risk factors 
Workload
Lack of organizational justice
Emotional distress
Disrespect from co-workers
Family incompatibility
Limited career prospects
Generational barriers
Poor public image of nursing
Workplace pressures
Limited career prospects
Role conflict and interpersonal conflicts
Restricted participation in decision-making
A health-care system putting business principles before care
Migration and lack of professional standards and quality indicators



Nurses’ intention to leave rates

US 14 %  
Italy 30%

Mortality

↑10% intention to leave →↑14% hospital 
mortality 
↑ nurses’ workloads by one patient ↑ 
mortality by 3.4 % - 7%
ICU: ↑ burnt patient ↑mortality 30%





66% ICU nurses considered 

leaving during pandemic

27% ICU nurses still 

considering leaving

5% loss in ICU beds (2019-2024)

Major reason: large shortage of 

ICU nurses







Free movement of employees: one of 
the EU’s core principles

Recognition of professional qualifications: 
"B. 2 These are the professions for which the common minimum training requirements 
are introduced across the EU: doctors with basic medical training, general practitioners 

and doctors with medical specialisation, nurses responsible for general care, dental 
practitioners and dental specialists, veterinary surgeons, pharmacists and architects"

Challenges:
-The diversity of the health workforce
-Weak attractiveness of the health-related jobs
-Health professionals' migration in & out of the EU



⁻ Healthcare framework ⁻ Educational framework

⁻ Cultural framework ⁻ Legal framework 





France

Ireland

United Kingdom

Norway

Sweden

Finland

Estonia

Latvia

Spain
Portugal

Belgium

Netherlands

Germany

Switzerland

Italy

Czech Rep
Slovakia

Austria

Poland

Ukraine

Turkey

Bulgaria

Romania

SerbiaBosnia 
and H

Croatia

Hungary

Albania

Greece

Kazakhstan

Denmark

Slovenia

Belarus

Moldova

Malta

Russia

Montenegro

Iceland

Lithuania

Georgia

Azerbaijan

Armenia

Macedonia

Cyprus

17

Israel

3 years
3,5 years
4 years

BASIC NURSING TRAINING
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Official
Both

OFFICIAL POST GRADUATE ICU 
TRAINING
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DEDICATED ICU TRAINING REQUIRED

No
Yes
Depends



1. Standardization Across Borders

2. Implement a European system of Entrustable Professional

Activities (EPAs)

3. Role of the European Commission. Protecting Healthcare Systems

4. Educational Reforms. Curriculum Alignment

5. Financial and Political Support

6. Workforce Development. Recruitment and Retention

7. Health Labor Market Analysis

8. Call to Action for Policymakers

9. Treat nurses better, save money

CONCLUSIONS



ICU cost per day: 
€2,160 [1,545–
3,221] 
Nursing cost per 
day: €789 [496–
1,229]



I AM A NURSE, 

WHAT’S YOUR SUPER POWER?

ICU SOON!!

WORKING TOGETHER,

ACHIEVING MORE
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