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Nurses in specialties and advanced roles

APN developments 
started in English 
speaking countries Depending on where you

find yourself in the world, APN
developments are at different stages

ICN NP/APNN 
provides global 
leadership on 
APN development, 
facilitates role clarity 
Implementation and
evaluation.



ICN NP / APN Network Membership 
across Europe



https://www.delegate-reg.co.uk/icn-npapn-2024/ 

https://www.delegate-reg.co.uk/icn-npapn-2024/


https://www.springer.com/series/13871

Springer APN book series – published under the Auspices of ICN

https://www.springer.com/series/13871


Peer-reviewed publications – based on projects caried out in the ICN NP/APN Network



The positions



Nurse Practitioner

Entry at Master’s level – 
specific APN focus with at 

least 500 hours of supervised 
clinical practice

A designated role... (as CNS)

• Extended and broader 
range of clinical autonomy 

(varies by country context 
and clinical setting).

• Advanced assessment, 
decision-making and 

diagnostic reasoning skills.

• Prescribing rights
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A designated role that has 
its focus on illness 
prevention, care and cure, 
beyond the scope of 
practice of a generalist or 
specialised nurse (ICN 
2020).

Need to allow for bridging programmes in countries 
where APN Education at MSc level is ambitious (ICN 2020).

Nurses in specialties and advanced roles



Master's 
degree at 
entry level • Implies that this is the required level of education at the beginning of 

the APN career

• Doctor of Philosophy (PhD)

• Doctor of Nursing Practice (DNP)

• 40,271 nurses in the USA held a DNP, while 6,994 nurses held a PhD in 
Nursing (American Association of Colleges of Nursing 2019)

• DNP is supposed to become the entry level requirement for Nurse 
Practitioners in the USA by 2025 (National Organization of Nurse 
Practitioner Faculties 2018)

• https://cdn.ymaws.com/www.nonpf.org/resource/resmgr/dnp/v3_05.2018_NONPF_DNP_Stateme.pdf

https://cdn.ymaws.com/www.nonpf.org/resource/resmgr/dnp/v3_05.2018_NONPF_DNP_Stateme.pdf


What hinders APN 
development?

Lack of role clarity

Lack of legislation

Lack of regulation

Lack of appropriate education

Inadequate Funding 

No job opportunities or progression

Medical or other health care resistance
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Roles & Responsibilities



CNS 
Smoking 
Cessation

Tissue 
Viability 

Nurse

RANP CTS

Cardiac 
Rehab CNS

Infection 
Control 
Nurse

…

Respiratory 
Coordinator

…

Discharge 
Nurse
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NP CTS – bridges nursing and medicine, works across wards, theatres 
and clinics e.g. pre-admission, post-discharge clinics.

Full episodes of care:
• Physical assessment, history taking
• Risk factor assessment & treatment, 
patient education / health promotion
• Autonomous vein harvesting in theatre – 
educate junior doctors to learn vein harvesting
• Prescribe medicinal and non-medicinal products,
and ionizing radiation, order tests, evaluate test 
results, discharge patients including letters and
prescriptions
• Manage undiagnosed post-operative complications
• …
• ..

CNS work with already diagnosed specified patient populations
e.g. smokers to support them in their pathway to quitting 
smoking, they may prescribe nicotine-replacement products, 
they run patient education session / smoking cessation, etc. 

Roles & Responsibilities – an example from cardio-thoracic surgery



Roles & responsibilities – direct patient care & cure

• Patients and their care / services             
Patients can 

wait hours for 
pain relief or 
not receive it 

although their 
pain levels are 
reportedly high
(Sinatra 2010, 
(Deslauriers et 

al. 2019)

Patient wait prolonged periods of times in 
the emergency departments to be seen and 

referred to appropriate services / beds 
(INMO 2024)

Unnecessary cancellation of elective 
surgical cases leads to a waste of resources, 

financial burden, patient dissatisfaction, 
extended hospital stay, and unnecessary 
repetition of preoperative preparations 

(Viderman et al. 2021)

Inappropriate use of hospital beds e.g. patients who 
could / should be cared for in the community – 

need to build community advanced nursing care 
capacity (de Leede-Brunsveld et al. 2023)

Enhanced patient outcomes e.g. no unnecessary clinical complications, 

enhanced patient satisfaction and involvement in decision making

Efficient services e.g. no unnecessary occupation of hospital beds, care for 

patients at home / in the community where possible

Access to care e.g. access to services for ALL i.e. gender, race, geographical area

Timely care e.g. no unnecessary waiting times



So what..?

https://www.sciencedirect.com/science/article/abs/pii/
S1555415515003347

https://www.sciencedirect.com/science/article/abs/pii/S1555415515003347
https://www.sciencedirect.com/science/article/abs/pii/S1555415515003347
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